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About About TempusTempus ProgrammeProgramme

TempusTempus isis a a programmeprogramme byby the the EuropeanEuropean Community Community aimedaimed toto
facilitate social and facilitate social and economicaleconomical changeschanges in partner in partner countriescountries..

The The TempusTempus programmeprogramme intendsintends toto upgradeupgrade superiorsuperior educational educational 
systemssystems in in thosethose countriescountries via a via a wellwell--balancedbalanced collaborationcollaboration amongamong
partner partner countriescountries and and membermember StatesStates of the of the EuropeanEuropean CommunityCommunity

The The programmeprogramme isis basedbased on the on the conceptconcept thatthat superiorsuperior educational educational 
systemssystems are are fundamentalfundamental forfor economicaleconomical and social and social transitiontransition
processesprocesses and cultural progressand cultural progress; ; thosethose systemssystems alsoalso representrepresent a pool a pool 
of of technicaltechnical knowledgeknowledge and and humanhuman resourcesresources necessarynecessary toto the the properproper
formationformation of the future of the future generationsgenerations of of politicalpolitical leadersleaders..
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The actions of TempusThe actions of Tempus

TempusTempus

ItIt facilitatesfacilitates the the upgradeupgrade or or 
creationcreation on new on new coursescourses and and 
the the introductionintroduction of of modernmodern
teachingteaching techniquestechniques..

ItIt favoursfavours collaborationcollaboration
amongamong academicacademic and and nonnon--
academicacademic InstitutionsInstitutions..

ItIt favoursfavours the the participationparticipation of of 
educationeducation institutionsinstitutions toto
social, social, economicaleconomical, and , and 
politicalpolitical life of the country.life of the country.

ItIt sponsorssponsors the the reorganizationreorganization
of the of the educationeducation institutesinstitutes
and the and the introductionintroduction of of 
modernmodern and and advancedadvanced
management.management.

ItIt providesprovides the the sole partner sole partner 
countriescountries withwith equipmentequipment forfor
modernmodern teachingteaching techniquestechniques (e.g. (e.g. 
librarieslibraries, , specializedspecialized publicationspublications, , 
computerscomputers, , ee--learninglearning toolstools, , etcetc.). .). 

ItIt doesdoes notnot sponsor sponsor 
scientificscientific researchresearch in in 
anyany way.way.
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The provisions of Tempus The provisions of Tempus -- 1 of 21 of 2

The The TempusTempus ProgrammeProgramme operatesoperates in in threethree differentdifferent waysways::

1) 1) providingproviding fundsfunds under the under the formform of of grantsgrants;;

2) 2) favouringfavouring collaborationcollaboration amongamong institutesinstitutes and and countriescountries; ; 

3) 3) facilitatingfacilitating mobilitymobility of of scientificscientific and educational staff and and educational staff and 

knowknow--how transferhow transfer amongamong membermember statesstates and partner and partner 

countriescountries..
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The provisions of Tempus The provisions of Tempus -- 2 of 22 of 2

TwoTwo typestypes of of grantgrant are are availableavailable::

1) 1) grantsgrants forfor university university consortiaconsortia (and/or (and/or otherother admittedadmitted participantsparticipants) ) toto

collaborate collaborate toto 22--3 3 yearsyears structuredstructured projectsprojects toto reachreach wellwell defineddefined goalsgoals, , 

the so the so calledcalled JointJoint EuropeanEuropean ProjectsProjects ((JEPsJEPs).).

2) 2) grantsgrants toto individualsindividuals -- e.g. e.g. professorsprofessors, , academicacademic staff, staff, functionariesfunctionaries

and and personnelpersonnel of of MinistriesMinistries -- toto allowallow travelstravels abroadabroad in in orderorder toto performperform

taskstasks clearlyclearly connectedconnected withwith a a particularparticular reformreform processprocess. . ThoseThose are the are the 

so so calledcalled IndividualIndividual MobilityMobility GrantsGrants..
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The Countries admitted to The Countries admitted to TempusTempus

TempusTempus

MemberMember StatesStates of of 
EUEU

Candidate Candidate countriescountries
of EU **of EU **

CARDSCARDS
CountriesCountries fromfrom

western western BalcansBalcans

TacisTacis
CountriesCountries fromfrom
formerformer Soviet Soviet 

Union and Union and fromfrom
centralcentral AsiaAsia

G 24 **G 24 **

MEDAMEDA**
NonNon--EUEU CountriesCountries

fromfrom the the 
MediterraneanMediterranean areaarea

CyprusCyprus, Malta e , Malta e 
TurkeyTurkey (MEDA) ***(MEDA) ***Israel (nonIsrael (non--

MEDA) ***MEDA) ***

**: **: uponupon coco--financingfinancing ***: ***: uponupon selfself--financingfinancing
*: *: MoroccoMorocco, Algeria, Tunisia, , Algeria, Tunisia, EgyptEgypt, , JordanJordan, , 
PalestinianPalestinian AuthorityAuthority, , SyriaSyria, , LebanonLebanon



JEPJEP--3003130031--20022002
SustainableSustainable EnvironmentalEnvironmental DevelopmentDevelopment,,

A Curriculum A Curriculum DevelopmentDevelopment Project Project -- SEDCSEDC

Press conference Press conference -- CaCa’’ FoscariFoscari University; Venice University; Venice -- January 19th, 2004.January 19th, 2004. 77 of 15of 15

The Organizations admitted to The Organizations admitted to TempusTempus

TempusTempus

AcademicAcademic InstitutionsInstitutions
forfor superiorsuperior educationeducation

RegulatoryRegulatory bodiesbodies
and public and public agenciesagencies

NonNon--governmentalgovernmental
OrganizationsOrganizations

NonNon--academicacademic
InstitutionsInstitutions

Private Private companiescompanies

Note:Note: ForFor a JEP a JEP at at leastleast twotwo of the of the 
membersmembers havehave toto bebe universitiesuniversities (or (or 
equivalentequivalent), one of ), one of whichwhich seatedseated in in 
EuropeanEuropean Union.Union.
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Eligible projects of TempusEligible projects of Tempus

TempusTempus

Curriculum Curriculum developmentdevelopment projectsprojects..
TheyThey focusfocus on on topicstopics and and teachingteaching
methodsmethods in Partner in Partner CountriesCountries; ; theythey aimaim toto
create new create new coursescourses or or upgradeupgrade existingexisting
onesones and and toto increaseincrease the knowthe know--how of the how of the 
teachingteaching staff.staff.

University management University management projectsprojects..
TheyThey focusfocus on on restructuringrestructuring
management, management, organizationorganization, and , and 
administrationadministration of of universitiesuniversities..

Training Training coursescourses forfor InstitutionInstitution
building.building.
TheyThey focusfocus on the on the developmentdevelopment of of nonnon--
academicacademic administrativeadministrative and and institutionalinstitutional
structuresstructures via via specificspecific coursescourses forfor
upgradingupgrading and and increasingincreasing capabilititescapabilitites of of 
nonnon--academicacademic staff.staff.

Internet Internet publicationpublication projectsprojects..
TheyThey focusfocus on the on the disseminationdissemination of the of the 
resultsresults of of successfulsuccessful TempusTempus projectsprojects
forfor new new applicantsapplicants toto benefit benefit fromfrom pastpast
experiencesexperiences..

IndividualIndividual mobilitymobility grantsgrants..
GrantsGrants toto individualsindividuals e.g. e.g. professorsprofessors, , 
academicacademic staff, staff, functionariesfunctionaries and and 
personnelpersonnel of of MinistriesMinistries -- toto allowallow travelstravels
abroadabroad in in orderorder toto performperform taskstasks clearlyclearly
connectedconnected withwith a a particularparticular reformreform
processprocess..

MultiplierMultiplier projectsprojects..
ExtensionExtension of of alreadyalready approvedapproved and and 
terminatedterminated TempusTempus projectsprojects in in orderorder toto
betterbetter achieveachieve the the goalsgoals and and toto addadd
new new onesones..
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The selection process of the projectsThe selection process of the projects

EligibilityEligibility checkcheck

MatchingMatching of area of area prioritiespriorities
QualityQuality of of academicacademic cooperationcooperation

TechnicalTechnical evaluationevaluation
Ranking of Ranking of applicationsapplications

ConsultationsConsultations::
1) Partner Country 1) Partner Country authoritiesauthorities; 2) ; 2) 
DirectorateDirectorate GeneralGeneral forfor ExternalExternal
Relations; 3) Relations; 3) EuropeEurope AidAid CoCo--operationoperation
Office; 4) Office; 4) EuropeanEuropean Commission'Commission's s 
delegationsdelegations in Partner in Partner CountriesCountries

Final ranking Final ranking proposalproposal

GrantGrant awardaward decisiondecision

EuropeanEuropean Training Training FoundationFoundation -- ETFETF

IndipendentIndipendent academicacademic assessorsassessors

EuropeanEuropean Training Training FoundationFoundation -- ETFETF

EuropeanEuropean Commission'Commission'ss
DirectorateDirectorate GeneralGeneral forfor
EducationEducation and Cultureand Culture

EuropeanEuropean CommissionCommission
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EuropeanEuropean Commission'Commission'ss
DirectorateDirectorate GeneralGeneral forfor
EducationEducation and Cultureand Culture
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The approved MEDA projectsThe approved MEDA projects

EgyptEgypt:: 99 projectsprojects

MoroccoMorocco:: 77 projectsprojects

SyriaSyria:: 44 projectsprojects

JordanJordan:: 33 projectsprojects

LebanonLebanon:: 22 projectsprojects

Tunisia:Tunisia: 22 projectsprojects

EnvironEnviron--
mentment

11**

22

11

*SEDC*SEDC

TempusTempus
MEDAMEDA

32 32 
approvedapproved
projectsprojects

((callcall of of 
DecemberDecember
15th, 2002)15th, 2002)

MultiMulti--partnerspartners:: 55 projectsprojects
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The birth of SEDCThe birth of SEDC

Social and Social and 
economicaleconomical

developmentdevelopment in in 
EgyptEgypt

SustainableSustainable
developmentdevelopment

Due Due toto State State 
balancebalance, the , the 

environmentalenvironmental
questionquestion isis notnot

consideredconsidered a a prioritypriority
byby EgyptianEgyptian
GovernmentGovernment

EnvironmentalEnvironmental Impact Impact 
AssessmentAssessment UnitUnit --

FacultyFaculty of of AgricultureAgriculture; ; 
Suez Canal UniversitySuez Canal University
(SCU; Ismailia, (SCU; Ismailia, EgyptEgypt))

Interuniversity Interuniversity 
NationalNational ConsortiumConsortium

““ChemistryChemistry forfor
EnvironmentEnvironment””

(INCA; (INCA; VeniceVenice, , ItalyItaly))

CentreCentre forfor
EnvironmentalEnvironmental SciencesSciences

-- University of University of LeidenLeiden
(CML; The (CML; The NetherlandsNetherlands))

GreeenGreeen ChemistryChemistry SectionSection --
ScienceScience and and TechnologyTechnology
University University InstituteInstitute (IUCT; (IUCT; 

BarcelonaBarcelona, , SpainSpain))

Sustainable Environmental Sustainable Environmental 
Development,Development,

A Curriculum Development A Curriculum Development 
Project Project -- SEDC SEDC --

Total funds: 370,000 Total funds: 370,000 €€



JEPJEP--3003130031--20022002
SustainableSustainable EnvironmentalEnvironmental DevelopmentDevelopment,,

A Curriculum A Curriculum DevelopmentDevelopment Project Project -- SEDCSEDC

Press conference Press conference -- CaCa’’ FoscariFoscari University; Venice University; Venice -- January 19th, 2004.January 19th, 2004. 1212 of 15of 15

Network and management of SEDCNetwork and management of SEDC

Control Control CommissionCommission

1 1 administrativeadministrative expertexpert

1 1 educationeducation and/or and/or 
management management expertexpert(s) (s) 

RelatesRelates toto
ECEC

1 1 educationeducation and/or and/or 
management management expertexpert forfor

eacheach partnerpartner

Management Management GroupGroup

1 1 educationeducation and/or and/or 
management management expertexpert +  +  

PresidentPresident of MGof MG

CoordinatorCoordinator
SCU (SCU (EgyptEgypt))

GrantholderGrantholder
INCA (INCA (ItalyItaly))

CML  (The CML  (The 
NetherlandsNetherlands))

GCGC--IUCT IUCT 
((SpainSpain))

The The partnerspartners

BeneficiaryBeneficiary
of the actionof the action

EducationEducation
partnerspartners

BOKU*BOKU*
(Austria)(Austria) *: joined on

September 2004
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The goals, actions and tools of SEDCThe goals, actions and tools of SEDC

ToTo prepareprepare qualityquality
graduatesgraduates

ToTo establishestablish facilitiesfacilities forfor
lectureslectures byby EuropeanEuropean
partner partner expertsexperts -- toto

upgradeupgrade teachingteaching toolstools

SpecializationSpecialization of SCU of SCU 
staff at staff at EuropeanEuropean partner partner 

InstitutesInstitutes

Training of SCU Training of SCU studentsstudents
at at EuropeanEuropean partner partner 

InstitutesInstitutes

ToTo establishestablish the the 
CentreCentre

ProvisionProvision of of expertsexperts, , 
knowknow--how and how and analyticalanalytical
equipmentequipment forfor the the CentreCentre

Goal 1:Goal 1:

To upgrade and update To upgrade and update 
some university courses some university courses 

introducing new concepts of introducing new concepts of 
sustainable development sustainable development 

and green chemistryand green chemistry

Goal 2:Goal 2:
To establish a Centre of To establish a Centre of 

Excellence for sustainable Excellence for sustainable 
environmental development environmental development 
to provide consultation and to provide consultation and 

analytical services to analytical services to 
customerscustomers
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General goals and related tools of SEDCGeneral goals and related tools of SEDC

DisseminationDissemination

ToTo allowallow the the mostmost
subjectssubjects possiblepossible

toto benefit benefit fromfrom
SEDCSEDC

CreationCreation of of anan Internet Internet 
site + site + ee--learninglearning

SeminarsSeminars, , workshopsworkshops, , 
meetingsmeetings in in EgyptEgypt

PublicationPublication of the book of of the book of 
SEDC SEDC resultsresults

SunstainabilitySunstainability

RealizationRealization of of 
specializationspecialization coursescourses forfor

staff staff membersmembers of of otherother
universitiesuniversities and and regulatoryregulatory
bodiesbodies in in EgyptEgypt and and otherother
MEDA MEDA CountriesCountries followingfollowing

SEDC SEDC resultsresults

EconomicalEconomical
1) 1) EnrollmentEnrollment feesfees at SCUat SCU

2) 2) FeesFees of the of the CoECoE

InstitutionalInstitutional
1) SCU1) SCU
2) 2) IntegrationIntegration withwith SCUSCU

PoliticalPolitical
1) 1) SelfSelf--awarenessawareness

and and knowledgeknowledge
aboutabout environmentenvironment

protectionprotection
2) 2) SustainableSustainable

economyeconomy
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Notable features of SEDCNotable features of SEDC

RequirementsRequirements
and and philosophyphilosophy

of of TempusTempus

NeedsNeeds forfor educationeducation
and knowand know--how in how in EgyptEgypt

SuitableSuitable budget budget 
and and coco--financingfinancing

in in goodsgoods

EconomicalEconomical, , 
social, social, politicalpolitical

and and environmentalenvironmental
situationsituation in in EgyptEgypt

ProperProper identificationidentification
of of goalsgoals, , activitiesactivities, , 

and and toolstools

Management Management 
structuresstructures

Control Control 
stucturesstuctures

CoordinationCoordination
structuresstructures

SEDC


